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What is Advance Commercial 
Information (ACI)?

� ACI is about getting the right 
information at the right time to make 
informed decisions about whether to 
examine shipments at the first point 
of arrival (or in the foreign port for 
Marine in some cases) in order to 
protect Canadian society from  
health, safety, security, terrorist and 
contraband threats



ACI BACKGROUND

• Customs Action Plan confirmed the need for more effective 
risk management processes and an improved ability to 
address sensitive health, safety and security issues prior to 
the first point of arrival in Canada.

• ACI requires key data to be transmitted electronically in 
advance of arrival for processing through a sophisticated 
targeting tool to assist in making decisions regarding 
whether or not an examination is required. 

• ACI provides expedited processing for the vast majority of 
shipments based on better targeting and advance decision 
making

• ACI provides optimal use of our resources by eliminating 
manual data review and data capture activities



ACI BACKGROUND

• The Smart Border Plan emphasized Canada and the 
U.S would work together to harmonize processes to 
ensure the secure flow of people and goods.

• CCRA consulted with community in November and 
December 2002 on whether Canada should adopt the 
24 Hour Rule for the marine mode. 

• With strong community support for a harmonized N. 
American approach, Canada announced in April 2003 
plans to implement the 24 Hour Rule in April 2004.  

• In July 2003 Canada announced advance cargo 
reporting timeframes for all modes that are 
harmonized with the U.S.



ACI ADVANCE TIMEFRAMES- CARRIER

• Marine Cargo (Non-U.S., Non-Bulk)- 24 Hours prior to 
loading in foreign port 

• Marine Cargo (U.S. or Bulk) - 24 hours prior to arrival 
at first Canadian port (time of departure if voyage less 
than 24 hours)

• Air - 4 hours prior to arrival or “wheels up” if trip less 
than 4 hours

• Rail - 2 hours prior to arrival at first border crossing

• Highway – 1 hour prior to arrival at first border 
crossing 



ACI ADVANCE TIMEFRAMES- IMPORTER 

DATA AND FREIGHT FORWARDER DATA
• Marine Shipments – 24 Hours prior to arrival or 

time of departure if voyage less than 24 hours 
(note that supplementary data for non-U.S. marine 
is required from carrier or freight forwarder 24 
hours prior to loading in foreign port). 

• Air Shipments - 4 hours prior to arrival or wheels 
up to destination if trip less than 4 hours

• Rail Shipments- 2 hours prior to arrival at first 
border crossing

• Highway Shipments– 1 hour prior to arrival at first 
border crossing



PARTNERSHIP WITH U.S.

• Under the Smart Border Plan, Canada and the U.S. 
are working together to harmonize processes to 
ensure the secure flow of people and goods.

• Harmonization activities include:

-data elements 

-advance timeframes

-electronic transmission of data 

-risk assessment principles and processes



ACI PHASE 1

• Mandatory advance electronic transmission of 
marine data 24 hours prior to loading in the foreign 
port (24 hours prior to arrival for bulk shipments). 
Shipments loaded in the United States excepted.

• Option for freight forwarders to provide detail data 
e.g. actual consignee to carrier for transmission or 
direct electronic transmission to CBSA.

• Implemented April 19, 2004 

• Implementation has encountered some problems.  
Client compliance rates and quality require some  
improvement.



ACI PHASE 1

• Do Not Load messages are being sent in cases of 
insufficient information.

• CBSA will develop agreements with foreign 
Customs administrations regarding examinations 
of high risk goods. Potential partnerships with the 
U.S. are being evaluated.

• Until agreements are in place, we will deal with the 
foreign customs administrations on a case by 
case basis.

• Detailed information, including Qs & As available 
on ACI website (cbsa-asfc.gc.ca).



EXPANSION OF MANDATORY HS

• Implemented May 3, 2004- coverage increased to 
93% of all entries 

• Customs Notice N 553

• Questions and Answers are on website

• Non-compliance will result in possible rejects, 
increased exams and potential AMP

• Full HS reporting will be required when we 
implement mandatory electronic release in Fall 
2005



ACI PHASE 2

• Mandatory electronic transmission of air cargo 
and conveyance data 4 hours prior to arrival or at 
wheels up to Canada if trip is less than 4 hours.

• Mandatory electronic transmission of rail cargo 
and conveyance data 2 hours prior to arrival of the 
train at the first border crossing in Canada.   

• Current EDI Exemption for U.S. Loaded Marine 
Cargo will be removed. Must transmit 24 Hours 
prior to Arrival or at time of departure if voyage is 
less than 24 hours.



ACI PHASE 2

• Implementation targeted for May 9, 2005

• Will require primary cargo/conveyance data only 
from air and rail carriers. Freight forwarder 
(secondary) data will only be required in Phase 3 
(Fall 2005). 

• Air Carrier Working Group has been established 
and first meeting took place on March 24, 2004.  
Next meeting in late June.

• Data maps have been distributed for review.   



ACI PHASE 2

• Air mode is being developed in EDIFACT message 
only.

• We will not have the ability to accept a CargoIMP
message. 

• Clients wishing to use CargoIMP will have to 
transmit through service providers.



ACI PHASE 2

• Meeting with Railway Association representatives 
was conducted on April 15, 2004. 

• Data element lists have been issued for final 
comments. 

• Rail carriers main concern is with acquiring detail 
data for inter-modal shipments (this is a phase 3 
issue with freight forwarder data).  



ACI PHASE 2

• Customs Notice N574 for Phase 2 was issued on 
May 27, 2004.

• Draft Participants Requirements Document (PRD) 
is targeted for June/July 2004

• No legislative changes required. Regulatory 
changes only.  



ACI PHASE 3

• Targeted for Fall 2005

• Mandatory advance electronic transmission of 
highway cargo- at least 1 hour prior to arrival 

• Mandatory electronic transmission of secondary cargo 
data- all modes

• Mandatory electronic transmission for non CSA/FAST 
release transactions including unique HS codes for all 
commodities

• No legislative changes required- regulatory changes 
only 



Phase 3 Overview

• ACI Highway will build on EDI/LTL processing. Data 
elements available on request.  PIL processing may include 
transponder technology, same as FAST processing.  

• Housebills/abstracts  will be reported in advance for all 
modes using same timeframes as primary cargo reporting 
timeframes (24 hours prior to arrival for marine). 

• New release transactions will not be developed. Some 
adjustments are anticipated for PARS and RMD transactions 
e.g. multiple CCNs allowed for PARS.  FIRST transaction will 
be eliminated.



PHASE 3 OVERVIEW
• Carrier will transmit cargo/conveyance data electronically in 

accordance with designated advance timeframes.   
Requirement applies to imports, in-transits and freight 
remaining on board. 

• Freight forwarder to transmit housebill data (if applicable) in 
same timeframes as primary cargo which will provide detail 
information needed for risk assessment  e.g. actual 
consignee, shipper, precise description of goods.

• Customs will send an acknowledgement that data 
transmission has been received. By the time of arrival 
Customs will have issued a Hold For Examination message if 
applicable.  If no examination message is received, 
authorization to move to warehouse can be assumed.
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PHASE 3 OVERVIEW
• Failure to provide all data in relevant timeframes will 

result in sanctions including refusal of entry, higher 
risk level, holds for examination and/or AMPS.

• Importer/broker to provide a PARS report or electronic 
RMD report. PARS/RMD report will be risk-assessed 
when received. Risk assessment process will only be 
completed upon receipt of the related 
cargo/conveyance report.  Release/exam decision will 
be flipped based on current arrival reporting 
timeframes. INPARS (if kept) must be arrived. With 
mandatory electronic cargo, is it necessary to control 
RMD submission?



PHASE 3 OVERVIEW

• If “Hold For Exam” or “Hold For More Information” is 
issued goods must be held at FPOA for examination.

• If information not provided electronically, must decide 
on appropriate action for each mode e.g. turn truck 
around, AMP, etc.



ACI PHASE 3

• Key issues for discussion include:

• Mandatory advance importer data 
• Release at first point of arrival
• OGD processing
• Low Value Shipments 
• AMPS/Other Sanctions  
• Arrival Processing
• Appraisal Quality (AQ) Processing
• Internet Option
• Driver/Passenger Identification
• Facilities/Off Load Policy
• Relationship to FAST processing 



ACI- THE END STATE 
FUNDAMENTAL PRINCIPLES

• 100% Electronic Pre-Arrival Transmission from carriers, 
freight forwarders, importers/brokers

• Automated risk assessment support with integrated 
targeting for all risk related to health, safety and security

• Data processed and examination decisions prior to first 
point of arrival for all modes

• Health, safety and security threats will be dealt with at first 
point of arrival or in foreign port

• Goal is to release or examine goods at the first point of 
arrival except containers remaining on board ships or 
aircraft to final port of call.



ACI- THE END STATE 
OVERVIEW

• Carrier will transmit cargo/conveyance data electronically in 
accordance with designated advance timeframes for each 
mode.  Requirement applies to imports, in-transits and 
freight remaining on board. 

• Freight forwarder will transmit housebill data electronically 
in accordance with designated advance timeframes.

• Importer/broker will transmit advance importer data 
electronically, including all 10 digit HS codes, in accordance 
with designated advance timeframes except in the case of 
unsolicited goods and personal effects.

• Courier/LVS  and Postal Processing will be evaluated in 
accordance with ACI principles.



NEXT STEPS PHASE 3

• External Working Group Meetings and Complete 
Consultation Sessions

• Develop external communication plan including 
website updates

• Finalize Business Requirements Phase 3

• Issue Customs Notice Phase 3

• Issue PRD Phase 3


